
CASA Application Checklist

This checklist is intended as a tool to assist applicants to submit complete and timely applications.  This checklist does not need to be submitted with your application.

__   _
Applicant Information Cover Page  


(Signed by BOTH the organization’s authorizing official  and fiscal authority.) 
__   __
FY13 Funding Request 

__   __
Narrative 
__   __     
Budget Detail
__   __
Expansion Grant Application (if applicable)
__   __
Multi-Jurisdictional Bonus Application (if applicable)
__   __
Budget (Separate Excel Document)
__   __
Strategic Plan (if available)

__   __
Diversity Plan (if available)
__   __
Letter(s) of Support 

(from the juvenile judge for the Circuit Court for each jurisdiction to be served by the program)
*Letters postmarked after March 19, 2012 may not be considered.* 

__   ___
Application submitted electronically by 4:30pm on March 19, 




2012. Emailed to:  Jennifer.White@mdcourts.gov
*Format: The Budget should be submitted in Excel format.

    The other components of the application should be submitted as 
  


    scanned PDFs or as Word documents if a scanner is unavailable.

__   ___
Two Original Signed Applications postmarked by March 19, 2012.  





PLEASE DO NOT STAPLE OR BIND YOUR APPLICATION.


(Our Administrative Staff will need to make multiple copies for our reviewers, it is 


easier for us and for you if applications are not stapled or bound.)



Mail to:




 Connie Kratovil-Lavelle, Executive Director
Department of Family Administration

Administrative Office of the Courts

580 Taylor Avenue, 2nd floor A-Pod
Annapolis, Maryland 21401
Any questions concerning this application should be directed to Kelly Franks at 
(410) 260-1722 or Kelly.Franks@mdcourts.gov.

ADMINISTRATIVE OFFICE OF THE COURTS 

Department of Family Administration

CASA GRANT APPLICATION

Fiscal Year 2013
I. Applicant Information


Project Name:      


Project Director:      

Grantee/Organization Name:
     


Address:      
	                       Phone Number:      

	Fax Number:      




Email address:      


Organization Director (if applicable):      

This organization is a: 

    501(c)(3) Non-Profit           Government Entity           Institution of Higher Education
Funding Request:   a. Type of funding:
      New               Renewal  




 b. (1) Request from Administrative Office of the Courts

$     

  

     (2) Applicant cost-sharing portion (Match)


$     

    

     (3) Total Project Funding





$     
Payment Information:  
Name & Title of Person to Receive Payment:      
Name & Title of Person(s) Authorized to Approve Expenditures:      
Payee (Organization, County, Court):      
Federal ID Number (EIN)(required):      


Address:      


	Fiscal Contact        

Phone Number: 
	Fiscal Contact        
Email Address: 

	Authorizing Signatures   In applying for CASA Grant Funds, applicants agree to abide by the CASA Grant Guidelines.  This grant application has been authorized for submission by:

	Applicant:
	Fiscal Authority:

	     
	     

	Printed Name & Title                                  


	Printed Name & Title                                  

	
	

	Signature                                             Date
	Signature                                             Date


< For Office Use Only >
This application for funding has been reviewed and ____ Accepted   _____ Rejected
Amount Awarded: ________________                      Grant Number Assigned: _____________________
______________________________________________          ____________________

Connie Kratovil-Lavelle, Executive Director                       


                        Date
Department of Family Administration, Administrative Office of the Courts
II. FY13 Funding Request
	A.
	Capacity Level Determination
	(Required)
	 
	 
	 


Input the number of volunteers assigned and serving children during the 4 quarters specified below for all counties served by the program.  

NOTE: Data should match data submitted in the quarterly program reports, specifically Section II. Volunteers, B. Service, question #1.  If data does not match, you will be asked to correct the application. 
       






       Capacity Levels
     Assigned Volunteers  
      
               (Performance Based Funding Model, pg 6)
	Levels
	# Volunteers
	# Supervisors Needed
(FTEs)
	Base Funding

	1
	1-20
	.5 - .75
	$20,600

	2
	21-35
	.75 - 1.25
	$25,235

	3
	36-50
	1.25 – 1.75
	$44,805

	4
	51-80
	1.75 – 2.75
	$69,010

	5
	81-110
	2.75 – 3.75
	$91,670

	6
	111-140
	3.75 – 4.75
	$114,330

	7
	141-170
	4.75 – 5.75
	$136,990

	8
	171+
	5.75+
	$159,650

	4th Qtr FY11
	     

	 1st Qtr FY12
	     

	 2nd Qtr FY12
	     

	3rd Qtr FY12*
	     

	Average:
	     

	Level:
	     

	Capacity Base Funding Request: 
	     


*Please estimate the total for 3rd quarter of FY12.
All funds awarded must be matched 100% by the receiving organization. (75% cash match/ 25% in-kind match)
	B. 
	Jurisdiction and Caseload Data
	(Required)
	 
	 
	 

	1.
	List the jurisdiction(s) to be served by this grant. 
	1.      

	
	
	2.      

	
	
	3.      


	2.
	List the number of children currently in foster care
	1.       

	
	in each jurisdiction served by the grant. 
	2.      

	
	
	3.      

	
	
	TOTAL:      


	3.
	Indicate the number of children currently served 
	1.      

	
	by the program (today). Include children assigned
	2.      

	
	to volunteers and those waiting for assignment (new 
	3.      

	
	cases & reassignments).
	TOTAL:       


	4.
	Indicate the number of CINA or TPR cases filed or 
	1.      

	
	reopened in the jurisdictions served during the 
	2.      

	
	prior fiscal year (FY11). 
	3.      

	
	
	TOTAL:       


	5.
	Indicate the number of “new” children assigned  a 
	1.      

	
	CASA volunteer for the first time during the prior
	2.      

	
	fiscal year (FY11). 
	3.      

	
	
	TOTAL:      

	C.
	Performance Based Funding   
	    (Required)                   
	 
	 
	 


A portion of each program’s grant award will be based on the program’s fulfillment of the “Ten-Point Performance Model” outlined on pages 7-10 of the Performance Based Funding Model for Maryland CASA Programs.  Each program’s narrative application will be evaluated and awarded a performance score. 
All funds awarded must be matched 100% by the receiving organization  (75% cash & 25% in-kind).  The Department of Family Administration’s Grant Guidelines provide more information about the details of the match requirement. 
The maximum performance award per grantee is $35,000. 
	Performance Based Funding Request: 
	     


	D.
	Expansion Funds
	(Optional)
	 
	 
	 
	 

	Your organization may apply for a non-renewable expansion grant to support planned efforts to enhance your program's capacity to serve additional children.  All programs seeking expansion funds must complete the expansion application contained in this application packet.
 

	

	Any expansion funds awarded must be matched 100% by the receiving organization (75% cash & 25% in-kind).  A waiver of the match requirement can be requested in the expansion application and the need for the waiver should be clearly explained.

	The maximum expansion grant per organization is $22,660.



	Expansion Funding Request: 
	     

	Match Waiver Requested?
	
	Yes
	
	No


	E.
	Multi-jurisdictional Bonus     
	(Optional)
	 
	 
	 
	 


Programs that serve more than one jurisdiction are entitled to a multi-jurisdictional bonus, provided their service in the additional jurisdiction(s) is substantial.  The amount of the bonus will be calculated based on the number of active volunteers in each additional jurisdiction (see chart below).  
Programs expanding into a new jurisdiction for the first time in the new fiscal year, who are not yet actively serving children in that jurisdiction, are eligible for a larger, one-time bonus. Programs seeking multi-jurisdictional bonus funds must complete the multi-jurisdictional application contained in this application.
Any multi-jurisdictional funds awarded must be matched 100% by the receiving organization (75% cash & 25% in-kind).  A waiver of the match requirement can be requested for programs expanding to a new jurisdiction for the first time during the fiscal year. That request should be made in the multi-jurisdictional application and the need for the waiver should be clearly explained.
	Please list the number of active volunteers assigned and serving children in each jurisdiction during the prior 4 quarters (4th Qtr FY11, 1st Qtr FY12, 2nd Qtr FY12 & 3rd Qtr FY12*).  *Please estimate the total for 3rd quarter of FY12.


	

	

	
	Jurisdiction
	
	
	
	
	# Volunteers
	

	Original (first) Jurisdiction:
	      
	
	      
	

	Additional:
	      
	
	      
	

	Additional:
	      
	
	      
	


                                         Multi-Jurisdictional Bonus Funding
	Levels
	# Volunteers
	# Supervisors Needed
(FTEs)
	Base Funding

	1
	1-7
	.25
	$5,000

	2
	8-15
	.5
	$10,000

	3
	16-22
	.75
	$15,000

	4
	23+
	.75 – 1.0+
	$20,000


--------------------------------- OR -----------------------------------------

	One time bonus for programs expanding into a new jurisdiction:    
	up to $20,000


	Multi-Jurisdictional Funding Request: 
	     

	Match Waiver Requested 

(for one-time expansion only)?
	
	Yes
	
	No


	CASA Grant Funding Request Summary

	Base Capacity Funding Request:
	     

	Performance Funding Request:
	     

	Expansion Funds Request:
	     

	Match Waiver Requested?
	     

	Multi-jurisdictional Bonus Request:
	     

	Match Waiver Requested for one-time multi-jurisdictional expansion bonus ONLY?
	     

	TOTAL Grant Requested:
	     

	Program Cost Sharing (100% MATCH):
	     

	Cash (minimum of 75%):
	     

	In-Kind (maximum of 25%):
	     

	TOTAL Program Funds:
	     


III. Narrative 

Please answer the questions below reflecting your organization’s fulfillment of the “Ten-Point Performance Model” outlined beginning on page 7 of the Performance Based Funding Model for Maryland CASA Programs.  Please provide concise and directed answers; complete sentences are not required and responses can be in list or bulleted point format.  Please type answers in the box provided; the boxes will automatically expand to accommodate the entire answer.
1. Strive to meet the needs of children in the child welfare system.

1. Please list the program’s goals for FY13.
	Program Goals for FY13

	

	

	

	

	

	

	

	

	

	


2. What challenges does your program/jurisdiction face in meeting these goals?

	


3. How does your organization plan to address/manage these challenges in FY13?

	


4. If your program expects to grow in FY13, what additional resources have been secured or are expected to be secured to support that growth?

	


	5.  Does your program have a strategic plan?    
	
	Yes
	
	No


If yes, please attach. 

2. Train high quality volunteers.

A.  Screening

Please check all screening tools used that apply & add any additional screening performed in the “other” section:
	
	Written Application 

(including information about educational background, training, employment history and experience working with children)

	
	Reference Check 

(At least 3 written or documented references, with at least 2 being non-related references.)

	
	Phone Interview

	
	Face-to-face Interview

	
	Maryland Criminal Background Screening 

	
	National Criminal Background Screening 

	
	Child Abuse Registry Screening (through Department of Social Services)

	
	Sex Offender Registry Check

	
	OTHER Please Specify Below: 

	
	


B. Training

Pre-Service
1. Does your program use the National CASA Curriculum to train prospective volunteers?
	
	Yes
	
	No


	If yes, how many hours of the National CASA Curriculum are used? 
	


	If yes, does your program supplement the curriculum in any way?  
	
	Yes
	
	No


	If yes, how?
	


2.  If your program does not use the National CASA Curriculum, please describe your program’s pre-service training curriculum. 

	


	3. How many hours of training are required of prospective volunteers?  
	


4. Who facilitates the pre-service training? (Check all that apply)
	
	Staff

	
	Americorps Member

	
	Non-CASA Presenters (Stakeholders: ie attorneys, social workers, judges/masters) 

	
	Contract with Facilitator for Fee

	
	Other (Please Specify Below):

	
	


In-Service (Continuing Education)

	1. How many hours of in-service training opportunities are provided to volunteers annually? 
	


2. Please list the topics or types of in-service opportunities provided to volunteers so far in FY12 (since July 1, 2011).  

	In-Service Opportunity
	Hosted by (Program? External Org?): 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	3. In FY11, what percentage of your program’s active volunteers met the 12-hour annual in-service requirement?
	


4. What action is taken by the program when a volunteer is not compliant with the in-service requirement?
	


C. Supervision

1. Who is responsible for volunteer supervision? (Check all that apply)
	
	Staff: Volunteer Supervisor/Coordinator

	
	Staff: Program Head (Executive Director, Program Coordinator, Manager)

	
	Americorps Member (or other Intern) 

	
	Other (Please Specify Below):

	
	


2. How are volunteers supervised? (Check all that apply)
	
	Phone

	
	Email

	
	Face-to-Face Meetings in the CASA Office 

	
	Other (Please Specify Below):

	
	


3. Please describe a typical volunteer supervision meeting. 

	


	4. How frequently are volunteers required to meet face-to-face with their case supervisors, outside of court hearings or in-service trainings?
	


5. How does the program track to ensure that volunteers are being supervised regularly? 

	


6. What action is taken by the program when a volunteer is not compliant with the face-to-face supervision requirement? 

	


7. What accommodations does staff make to ensure volunteers are able to fulfill the face-to-face supervision requirement? (Check all that apply)
	
	Evening Appointments

	
	Meeting Volunteers Outside the CASA Office 

	
	Other (Please SpecifyBelow):

	
	


8. When and how are volunteers formally evaluated? 

	


D. Retention

1. Please list the activities or events conducted so far in FY12 (since July 1, 2011) to retain and appreciate volunteers. (Can include a range: luncheons to thank you emails, etc.)

	

	

	

	

	

	

	

	

	

	

	

	


2. How are volunteers supported to avoid burnout and ensure ongoing commitment? 

	


3. Meet the court’s needs.
1. Are CASA court reports submitted for every hearing with an assigned CASA volunteer?
	
	Yes
	
	No


2. Are CASA volunteers required to attend all CINA hearings for their assigned child?  
	
	Yes
	
	No


3. Does CASA staff attend a hearing when a CASA volunteer is unable to attend? 

	
	Yes
	
	No
	
	Other: Please Explain Below:


	


	4. Do staff members accompany CASA volunteers to court hearings?
	
	Yes
	
	No


Why or why not? 
	


5. Does CASA staff attend all hearings for cases to which CASA is assigned (regardless of whether a volunteer has been appointed by the program)? 
	
	Yes
	
	No


Why or why not? 
	


6. How is CASA received by the court: 

	  Are volunteers asked to speak in court?  
	
	Yes
	
	No
	
	Sometimes


	  Are all court reports accepted by the court?
	
	Yes
	
	No

	If “No,” why not:
	


7. How does your program ensure that you are meeting the needs of the court? 
	


4. Collaborate with other organizations inside and outside the jurisdictions to achieve good results for children.

1. Please list all other organizations that your program collaborates with and briefly describe the collaboration. 
	Collaborating Organization
	Is this an established or developing collaboration?
	Nature of Collaboration

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. How have these collaborations impacted the way agencies or courts serve children and their families? 
	


5. Provide a committed, caring presence for each child and ensure children receive needed services.
	1. How frequently are volunteers required to visit the child to whom they are assigned (outside of court)? 
	


2. How does the program ensure that the volunteer is visiting the child as required? 
	


3. Where do volunteers visit the children?  (Check all that apply)

	Regularly
	Occasionally
	Rarely
	Never
	

	
	
	
	
	Child’s Residence 
(Group Home, Foster Home, Family Home, Residential Treatment Center, etc.)

	
	
	
	
	School

	
	
	
	
	Court

	
	
	
	
	Therapist’s Office

	
	
	
	
	DSS Offices

	
	
	
	
	CASA Offices

	
	
	
	
	Other Please Specify Below: 



4. Please provide examples of activities volunteers participate in with their assigned children. 

	

	

	

	

	

	

	

	

	

	

	

	


5. Please describe a situation in which a CASA volunteer was instrumental in ensuring a child received a need service. 
	



6. Maintain a high quality program structure.

Staff
1. Please list your program’s staff members/positions, whether they are full-time or part-time and what qualifications they have for their position. 

	Staff /Position
	FT or PT?
	Qualifications

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. How are personnel problems, complaints or concerns addressed?
	 


	Are their written policies and procedures in place?
	
	Yes
	
	No


Board

3. Please list your program’s board positions (i.e. President, Treasurer, Member, etc.) and what qualifications are sought for each position. 

	Board Position
	Qualifications 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4. Have there been any formal or informal complaints about staff or board members from volunteers or other stakeholders?  
	
	Yes
	
	No



If yes, please describe the nature of the complaint(s) and how it was addressed. 
	


Volunteers

5. How are internal problems with volunteers handled?  
	


6. Have you received any complaints about volunteers from clients or other stakeholders?  
	
	Yes
	
	No



If yes, please describe the nature of the complaint(s) and how it was addressed. 

	



7. Demonstrate organizational efforts to be culturally competent and sensitive.

1. Please complete the demographic information for your jurisdiction and program using percentages.  All percentages should reflect the current status of the program.  (Demographic information for each county can be found at www.census.gov )
	
	Jurisdiction*
	Volunteers
	Children
	Staff
	Board

	Black/African American/African
	
	
	
	
	

	Asian
	
	
	
	
	

	Bi-Racial
	
	
	
	
	

	Caucasian
	
	
	
	
	

	Latino
	
	
	
	
	

	Native American
	
	
	
	
	

	Other
	
	
	
	
	

	Female
	
	
	
	
	

	Male
	
	
	
	
	


*Programs that serve more than one jurisdiction should combine all information and input the totals for the whole area served. 
2. Please list the targeted recruitment efforts your program has made to recruit volunteers whose diversity reflects the diversity of the children they will serve? 
(Ex. events attended or held, speaking engagements, mailings, etc.)
	

	

	

	

	

	

	

	

	

	

	

	


3. What challenges does your program face in trying to recruit volunteers whose diversity reflects the diversity of the children they will serve?
	


4. How is your program addressing these challenges?

	


5. Please list the efforts your program has made to ensure your volunteers, staff and board members are culturally competent and aware?

	

	

	

	

	

	

	

	

	

	

	

	


	6. Does your program have a diversity plan?
	
	Yes
	
	No


If yes, please attach. 

8. Advocate for children to reach permanency.

	1. How many cases served by the program were closed by the court in FY11?
	


	2. How many of those cases were closed to permanency?
	


3. Of the cases that closed to permanency, where were the children in those cases placed at court closure? Enter the number of children in each type of placement below:
	
	Returned to Biological Parent/Guardian

	
	Placed with Relative for Adoption

	
	Placed with Relative (not for Adoption)

	
	Placed with Non-Relative for Adoption

	
	Child Living Independently in a Stable Placement 

	
	Other  (Enter number to the left & list “others” below)

	
	


4. What challenges do the children you serve face in finding permanent homes?
	


5. What efforts does your program make to locate, maintain or develop permanent connections for the children you serve?

	


6. How does your program address the permanency needs of older youth?

	


9. Heighten public awareness of the needs of children in the child welfare system.
1. Please list activities your program has undertaken or participated in to educate the public about the child welfare system and the role your organization plays so far this fiscal year (since July 1, 2011).
	

	

	

	

	

	

	

	

	

	

	

	


2.  Who participates in outreach efforts for your program?  (Check all that apply)

	
	Executive Director

	
	Volunteer Supervisors

	
	Other Staff   Please Specify: 

	
	CASA Volunteers

	
	Board Members

	
	Other (Please SpecifyBelow):

	
	


3. Describe the most effective educational outreach activity that your program undertook so far this fiscal year (since July 1, 2011). 

	


10. Follow the Standards for Local CASA/GAL Programs established by the National CASA Association.

1. Is your program a “member in good standing” of the National CASA Association?      

	
	Yes
	
	No


	If yes, what is the date of your Certificate of Compliance? : 
	



If no, please explain why the program is out of compliance and what efforts are 
being made to bring your program into compliance.  

	


2. Does your program face any challenges to meeting the requirements of the National CASA Association? 
	


3.  Does your program participate in the Maryland CASA Network meetings and activities?  
	
	Yes
	
	No


4.  Describe any assistance your program has received from the National CASA Association or the Maryland CASA Association (technical or otherwise).

	


IV. PROJECT BUDGET DETAIL  
Complete the “Proposed Budget” (contained in a separate Excel document).  The project’s proposed budget should include all project expenses, both those for which you are requesting grant funding and those for which there are other sources of funding.  

In the space below, explain all project expenses contained in the “Proposed Budget.” 

What is the purpose of the expense and why is it necessary? 
	Expense

(example: FT Outreach Manager))
	Amount 
	Explanation of Expense

(example: Salary  for outreach person to focus on recruitment of male volunteers) 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL PROJECT BUDGET:
	
	


Please explain how your program will meet its (100%) matching fund requirement (*75% Cash Minimum / 25% In-Kind Maximum).  Include both committed and anticipated funding sources.  

	


V. Expansion Application 
Amount Requested:      
1. Please describe, in specific detail, how the expansion funds will be used?  If you plan to create a position, describe the position and how it will support your program’s expansion. 

	


2.  What goals will your program achieve using these funds? 
	


3. How will your organization provide the required additional match funding? 
If your organization is requesting a waiver of match funding, please explain why your organization is unable to provide the required additional match funding.
	


VI. Multi-Jurisdictional Application
Amount Requested:      
1. Data to Support Request for Multi-jurisdictional Bonus
(To be completed by programs already serving multiple jurisdictions.)

Please list the jurisdictions served by this program, the number of assigned volunteers in each jurisdiction and the number of assigned children being served in each jurisdiction during the prior 4 quarters (4th Qtr FY11, 1st Qtr FY12, 2nd Qtr FY12 & 3rd Qtr FY12*). *3rd Qtr FY12 can be estimated.
	
	Jurisdiction
	Volunteers

(Assigned & Serving Children)
	Children

(Assigned to Volunteers)

	Original Jurisdiction:
	
	
	

	Additional Jurisdiction:
	
	
	

	Additional Jurisdiction:
	
	
	


2. Please provide in detail how the additional “bonus” funds will be used demonstrating why additional funds are needed? 

	


3.  How will your program work to ensure all jurisdictions are adequately served?  

Specifically, are staff or resources assigned by jurisdiction?  How is recruitment handled? What offices/facilities are utilized in each jurisdiction?  Does the Board contain members from all jurisdictions served? Are fundraising efforts focused on all jurisdictions served?

	


NEWLY Multijurisdictional Programs
For programs expanding to a new jurisdiction for the first time during the fiscal year and not yet actively serving children in the additional jurisdiction:

1. Please describe why the bonus is needed to facilitate this expansion and how it will be used. 

	


2. How will your organization provide the required additional match funding? If your organization is requesting a waiver of match funding, please explain why your organization is unable to provide the required additional match funding.
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