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Legal and ADR Services Organizations



Telling Your Story

Alecia Parker 
Maryland Judiciary’s Mediation and Conflict Resolution 

Office (MACRO)



Budgeting and Indirect Costs

Pam Ortiz
Maryland Judiciary’s Access to Justice Department



Data Collection, Sharing, and Reporting

Nick White
Maryland Judiciary’s Mediation and Conflict Resolution 

Office (MACRO)



Data is critical to a successful grant 
application. It gives context to your work and 
further illustrates your success while 
recognizing there is still room to grow. 



Use Data That Is Relevant  To Your Goals 

• Goals – short and long-term accomplishments that you hope to 
achieve with your project. 

 Include a description of the activities you plan to do to 
accomplish your goal. 

Be specific and measurable. 

You may list as many goals as your project needs, but we 
recommend having at least 2-3 goals. 

 If you receive an award, you will be asked to report on these 
goals over the grant year.



Using Data In Your Grant Applications 

Common Data Mistakes and Pitfalls 



Sources – Help Us Understand

“There were 391,098 children/youth in foster care at the end of FY21.” 

“The county that we receive the most referrals from has an average household size of 2.22 people.”

Federal? State?

Year, County?



Use Footnotes and/or URL-Website Links 

• https://www.census.gov/quickfacts/fact/table/worcestercountymaryla
nd,baltimorecountymaryland,talbotcountymaryland/PST045223
(Date you visited)

• [1]Washington, D.C.: U.S. Dept. of Health and Human Services, 
Administration for Children and Families, Administration on Children, 
Youth and Families, Children’s Bureau; 2021. 
https://www.acf.hhs.gov/cb/report/afcars-report-29

Sources 

https://www.census.gov/quickfacts/fact/table/worcestercountymaryland,baltimorecountymaryland,talbotcountymaryland/PST045223
https://www.census.gov/quickfacts/fact/table/worcestercountymaryland,baltimorecountymaryland,talbotcountymaryland/PST045223


If you start with Calendar Year (or Fiscal Year)…Stick With It              

Don’t Mix Calendar and Fiscal Year Data.                                         

If you must, make sure it is Very Clear which one, you're referring to. 



• Do not send all your surveys, instead summarize so we can see the data.

• Show all survey results. If you asked a question and had zero responses, show that too.

• Show numbers and percentages

Summarize Your Data



“We have conducted  and successfully closed 115 mediations in the first two quarters of this year.”

Your quarterly report should not contradict what you say in your grant application. Both are reviewed as a part of 
the Grant Review Process.

It could say …. “ We have conducted  and successfully closed 90 mediations in the first two quarters of this 
year.” or 

We closed 115 cases, and 105 were mediated. Our agreement rate is 85.7% (90/105). 



Do The Math/Check Your Work 

“This year we served 90% of those who requested services”

“Our organization has had 1,500 new inquiries and was able to serve 1,210 clients.”

1,210/1,500 = 80.6%  
(should be 1350 if 90% is correct)

This is still great but make  sure all your statements equal the same percentage and if they don’t give an 
explanation. 



• “Sometimes”, “Often”, “Occasionally”, "Majority" – Avoid

• “We plan to review..”, “research”, “investigate”, “look into” – Why? 
How? Timeframe?

• “Many”, “Several”, “a few “ – How many? 



Help us understand the importance of 
your work and the impact.



Bringing it all back to reality. 
Applying the learning to your grant applications AND your grant awards. 

1. Purpose. Activities are relevant to the purpose identified in the 
application. 

2. Consistency of language.  Refer to things in your reports using the 
same words used in your application. 

3. Data. Collect data and include it in your reports. 

4. Partner support.  If your project involves partners, demonstrate how 
the partners are involved during the project. 

5. Appropriate budget and expenses. Closely track your expenses 
against your grant budget. Use tags or codes in your financial system 
so you can cleanly identify which expenses have been applied to your 
grant, and which have not.  Track and report indirect costs accurately. 
Reconcile your grant financial report against your own records.   

6. Document accuracy. Make sure that all data and information included 
in your reports is accurate. Double check.  Make sure all parts of the 
report have been completed. Submit the report on time. 
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