OPSC Discretionary Grant Application Checklist

This checklist is intended as a tool to assist applicants to submit complete and timely applications.  This checklist does not need to be submitted with your application.

__   ___
Grant Application Cover Sheet 
Signed by BOTH the Director/Administrative Authority and Financial Authority  
__   ___
Narrative Application – Section A, B & C may not to exceed six pages.


Use the standard set margins, New Times Roman, Font 12.
__   ___   
Proposed Budget (separate Excel document)
__   ___
Signed and Scanned application emailed to OPSC.Grants@mdcourts.gov 4:00pm on March 31, 2015.  

Applications must be signed and scanned as PDF files.  


Hard copies will not be accepted.
Any questions concerning the submission of this application should be directed to 
Brenda Stansbury (410) 260-3559 or OPSC.grants@mdcourts.gov 
[image: image1.jpg]


Administrative Office of the Courts

Office of problem-solving courts 
2001 Suite E-F Commerce Park Drive, Annapolis, MD 21401

NOFA#: N16000725C
Grant Application Cover Sheet

Organization Name:  

Office/Department/Unit:

Project/Program Name:

Address:  

City:                           


State:


ZIP:                   

Federal Employee Identification Number (FEIN):     



DUNS:

Amount Requested: $ 






Match (If Applicable):
	Personnel
	Name
	Phone Number
	Email

	Administrative Judge/ Organization Director:
	
	
	

	Court Administrator/ Administrative Clerk:
	
	
	

	Project Manager:


	
	
	

	Project Finance Manager:
	
	
	


	Authorizing Signatures   In submitting this application, applicants agree to abide by all terms of the Judiciary’s General Conditions as well as the terms of the Special Conditions for the OPSC Discretionary  Grant.  

This grant application has been approved and is authorized for submission by:



	Director/Administrative Authority:
	Financial Authority:

	
	

	Printed Name                                
	Printed Name 

	
	

	Title


	Title                                  




Signature                                             Date

   Signature                                             Date
Please submit your application to:  OPSC.Grants@mdcourts.gov  by March 31, 2015.

Narrative Application

Please answer the questions below in the box provided.  Please make sure to answer all questions. If you do not answer a question, please explain why you are unable to provide a response.
The Program Narrative should provide an overall description of the court program and major activities within.  The Program Narrative must describe the specific Problem-Solving Court that will be funded under this grant and must be based on research and effective/proven practices.  This section should be no more than 6 typewritten pages.  Failure to respond to any of the items may result in the Office of Problem-Solving Courts rejecting or delaying the award.  See Problem-Solving Courts Discretionary Grant Guidelines for more detailed information.
A. PROJECT NARRATIVE  
	Mission Statement

Number of Participants in Program: Previous, Actual, and Projected 

      List the Program Goals and Objectives for FY 2016 



B. DEMOGRAPHICS
	Average Active Client Count
FY 2013

FY 2014

1st Half of FY 2015

Demographics

Client Demographics for Active Clients
ACTIVE CLIENT PROFILE

FY 2013

FY 2014

1st Half of FY 2015

Total Active Clients

All Races

Alaskan Native

American Indian

Asian or Pacific Islander

Black or African American

Other

White

More than one race

Ethnicity

Hispanic

Not Hispanic

All Genders

Female

Male

Age Group

Under 12

12-14

15-17

18-20

21-29

30-39

40 and Over

Veteran Status

Never in Military

Active Duty

Veteran

Unknown

C. PROGRAM COMPONENTS
Referral and Entry Process

· Describe the process from a referral to entry into the problem-solving court to include those who were deemed eligible and ineligible. This should include, but is not limited to assessing the eligibility criteria, file reviews, criminal history checks, and considerations from assessments results. 
· List the problem-solving court’s eligibility criteria.

Judicial Interaction

· Include what level/amount of judicial involvement and interaction the participants of the program will have with a Judicial Officer.

· Use Table 6 in SMART to support your response.

Interventions

· Discuss what additional services are available to program participants in order to increase the likelihood of compliance and successful completion of the program.  List three examples of Incentives, Sanctions, and Therapeutic Responses used in the program.
· Use Tables 12, 13, 14, and 15 in SMART to support your response.

Treatment 

· Include what treatment modalities are available, and in what manner they will be used.  Identify all levels of care utilized by substance abuse programs as well as what mental health strategies are have been implemented in this jurisdiction. 
· Use Table 11 in SMART to report percentage of attended, excused, and FTA in fiscal year 2013 and the first 6 months of fiscal year 2014.

Supervision and Monitoring

· Include what methods of supervision and monitoring will be applied to participants of the program.  Include who or what agency or agencies will be performing these tasks.

Alcohol and Other Drug Testing 

· List the various types of testing methods used and the procedures for collecting samples.  Include 
How many samples are expected to be collected on program participants while in the program?
· Use Table 10 in SMART to support your response.

Ancillary Services

· Include what ancillary services are utilized to this problem-solving court.

· Use Tables 7, 8 and 9 in SMART to support your response.

Successful/Unsuccessful Completion Process

· List the criteria for a participant to be successfully complete the problem-solving court.

· List the criteria for a participant to be unsuccessfully discharged from the problem-solving court.

· List the criteria for a participant to be administratively discharged from the problem-solving court.

· Use Tables 4 and 5 in SMART to support your response.

Sustainability of Program

· Discuss the plan and/or goals for the program in order to continue providing a valuable, cost effective, service to the community.

· Describe agencies or organization which support or add value to the program in any area.




D. PROJECT ADMINISTRATION 
	Staff

Please list the staff positions involved in this program and briefly describe the role of each position as it relates to the project.  (The box will expand as you type.)

Name/Position
Position’s Role in Project

Position Currently Filled & Active?

If yes, how long has the current staff person been in the position?



	Steering Committee 

Please list the staff positions involved in the community Steering Committee 

 (The box will expand as you type.)

If the applicant does not have an established Steering Committee, Please document one sentence under the Positions Role in Project as: No active Steering Committee 

Position

Position’s Role/Contribution

E. Budget NARRATIVE  



	SAMPLE FY 2016 Budget with Justification 

This section should include a line item budget and justification.  Any change in the previous year’s awarded line items require justification (i.e. salary increases, benefits, and product cost increases).  Each requested product/service/position justification should be no longer than a half of a page and should, at a minimum, include the following:
· How much funding is needed and for what?

· Why are aforementioned products/services/personnel requested?

· What steps have previously been taken in order to secure resources (i.e. federal grants, donations, fundraisers, etc)?

· What was being used in the absence of aforementioned resources?

· What SMART data or other statistical background was used to justify the request?

· When are the resources needed?

· How will the product/service be procured?  Who is responsible for this process? How long will this process take?

· Who is responsible for the hiring process? How long will this process take?  Describe the position.  What is the anticipated date of hire (month/year).

OPSC Budget Line Items

The following are definitions for each line item listed in the FY 2015 Office of Problem-Solving Courts Discretionary Grant; please see Appendix C. and D. for Eligible and Ineligible Activities/Services.

Personnel - Personnel—List each position by title showing the annual salary rate and the percentage of time to be devoted to the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within your organization. List only the positions of the applicant organization; all other grant-funded positions should be listed under the consultants/contracts category. Benefits & Payroll Taxes—Base on actual known costs or an established formula. Benefits and payroll taxes are for listed personnel and only for the percentage of time devoted to the project. 

Consultant/Contracts - Describe the product or service to be procured by contract and provide an estimate of the cost of services that cannot be provided by other full- or part-time staff employed by the project. Generally, these services provide a specific and identifiable product or service. Recipients must adhere to relevant procurement standards when advertising for or soliciting potential service providers. 

Equipment/Software - List nonexpendable items that are to be purchased. Nonexpendable equipment is tangible property having a useful life of more than 1 year and an acquisition cost of $100 or more per unit. (Note: An organization’s own capitalization policy may be used for items costing less than $100.) Include expendable items either in the "supplies" category. Analyze the cost benefits of purchasing versus leasing equipment, particularly high-cost items and those subject to rapid technical advances. List rented or leased equipment costs in the "contractual" category. Explain why the equipment is needed for the project to succeed. 

Supplies – List costs necessary to carry out the project. Supplies are defined as expendable property having a useful life of less than one year or an acquisition cost of less than $100 per unit. Generally, supplies include any materials that are expendable or consumed during the course of the project.
Travel /Training – Itemize travel and training expenses for project personnel by purpose (e.g., staff to training or coordinator meetings) Show how you calculated these costs (e.g., six people to 3-day training at $X airfare, $X lodging, $X meals). Identify the location of travel, if known.
Other Direct Costs – Not applicable to OPSC Applicants.
Indirect Costs - Not applicable to OPSC Applicants



