
40. Update Program 
Status to 'Ready for 

Review'

24. Notify relevant 
department of new 

application 
submission

9. Send notice that 
revisions are 

required
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1. Create award 
round in GMS

Lou can make 
revisions in system 

then approve, or 
send it back to 
program with 

comments

3. Revise NOFA 
and update in 

system

7. Conducts 
final review 

8. Changes 
Required?

Yes

2. Generate NOFA 
from system data 

and assign ID 
N##-#####

4. Send notice for 
NOFA approval

5. Receive notice 
and update status 
(approve/revise)

6. Status Change

Revisions required

Approved

10. Revise NOFA 
and update in 

system

11. Notify ready for 
approval

Leave 
comments in 

GMS

No

13. Send document 
to webmaster to be 
posted on website / 

Maryland 
eMarketplace

14. Notify relevant 
Contacts in DB of 

NOFA

12. Create review 
groups in GMS and 

approve

15. Receive 
NOFA information

16. New Grantee?

17. Show 
registration/eligibility 

workflow

Yes

No

21. Show 
application workflow

18. Submit 
eigibility tasks

19. Eligible? Yes

No

20.  receive 
ineligibility notice

22. Complete 
Application

23. Generate 
Summary page

Ideally user based 
notification settings 
(can elect to have 

less frequent 
notifications)

25. Check 
application, add 

notes and move to 
review stage

Summary page 
includes grant 

history, notes field 
for programs to add 

extra notes)

26. Notify reviewers

Reviewers can also 
be Grantees, 
Program Staff, 

Other AOC staff or 
external (ideally 

have multiple roles 
for one login)

R
ev

ie
w

er
s

27. Log into GMS to 
complete reviews

Ability to download 
applications as PDF 
(include summary, 

application, attached 
docs)

28. Input feedback 
and ratings into 

GMS

29. All reviewers complete?No, send reminder Yes
30. Notify program 

lead and 
Procurement

31a. Arrange 
Review Meeting

32. Faclitate Review 
Meeting

Ideally, would be ability to 
update grants in meeting 

(collaborative review) 
standard functionality 

could just be program lead 
updating while meeting 

occurs. This functionality is 
important again towards 
the end of this process

33. Enter 
recommendations 

into GMS

34. Notify Director 
when all grants are 

reviewed

31. Final review 
with Assistant 

Administrator for 
Programs

35c. Provide Report 
on Grants 
Submitted

Pull Reports

35a. Final review 
with Assistant 

Administrator for 
Programs

35b. Final review 
with Program 

Director

39. Approve Grants 
for SCA review

38. Make changes 
and submit for 

review

37. Notify Program 
Lead

36. Changes required?

Yes

No

43. Logs into GMS 
to review

44. Marks Grants as 
Approved

41. Are all programs ready for 
review?

42. Send 
Notification to SCA

Yes

Grants go to SCA when 
all of them are ready for 
review (not at program 

level). 

45. Update Grant 
status to 'Awarded'

46. Grant status 
changed to Awarded

To 
Awards 
Process

Amount fields - 
Until now, field would be
'Amount Recommended' 

At this stage we 
populate the 

Amount Approved' 

This is an in-person meeting where 
we would like to utilize the GMS to 

drive discussion. There are two 
main factors - the overall grant 
proposals, and the individual 

grants.

Ideally, a dashboard/table view 
with in line editng that shows the 
overall picture of the grant and 
grantee (historical grant spend, 

number of previous grants etc.) or 
similar functionality.

31b. Review Grants
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